CONCORDIA UNIVERSITY 
Faculty of Fine Arts 
Minutes of the Meeting of November 25, 1994 


Present: C. Jackson (Chair); I. Bubniuk, A. Cantine, M. Corwin, D. Faubert, G. 
Gibbons, G. Gross, A. Herman, S. Hudson, L. Hughes, H. Johnson, W. Krol, 
M. Kusy, E. Langley, B. Layne, L. Lerner, K. Lipke, C. MacKenzie, S. 
Marshall, E. Mongerson, R. Murray, E. Paulsson, P. Rist, M. Ruwedel, K. 
Tweedie 


Absent with apologies: 


T. Bui, C. Healy, J. Helland, J. Kelly, C. Mullen, S. Paikowsky, D. Pariser, P. 
Regimbald, L. Sharman, N. Wagner 


Guests: J.-P. Duchesne, G. Garvey, K. Griffin, C. Mota, L. Sherman 

1. Approval of the Agenda 

Prior to approval of the agenda, A. Herman posed a question. Referring to the Chair’s remarks 
from the September meeting of Council, he wished to know if in approving the agenda, the 
newly proposed structures for Council would become permanent. Dean Jackson responded that 
the newly proposed structures were somewhat experimental, though his feeling was that the last 
meeting of Council had seemed to indicate that they had been successful. He emphasized that 
the backdrop to all these changes was the desire to see Council’s time as valuable, and to ensure 


that items of importance received appropriate attention. He then asked for a motion to approve 
the agenda, including the addition of one item. 


MOTION: (Gross, Lipke) 


"that the agenda be approved, with the addition of one item, Long Term Development 
Plan to Part II as item 12." 


CARRIED 
Zs Approval of the Minutes of the Meeting of September 30, 1994 
MOTION: (Gross, Langley) 
“that the minutes of the meeting of September 30, 1994 be approved." 
Referring to item 9, E. Paulsson asked if there had been any progress on his request concerning 


student representation. Dean Jackson responded that there had not been the opportunity to 
discuss it at Deans and Chairs, however, it had been discussed by the Office of the Dean, and 
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he believed that there had been some improvement to the situation. E. Paulsson and A. Cantine 
emphasized a need for guidelines, to ensure that all departments have consistent policies on 
student representation. 


G. Gross referred to the motion carried under Item 11, Response of the Ad Hoc Committee to 
the Faculty of Fine Arts Appraisal Report. He seemed to remember asking that a deadline for 
response be included in the motion. Dean Jackson confirmed that he would be responding to 
the motion during the present meeting. 


The question was then called and CARRIED. 
3. Business Arising from the Minutes 


Referring to page 6 of the minutes, Dean Jackson asked Associate Dean K. Tweedie to report 
on the the new structures and procedures for implementation of the SFAR courses. 


She reported that an advisory group had been formed, including representation from Painting 
and Drawing, Printmaking and Photography, Sculpture, Ceramics and Fibres, Design Art, Art 
Education, and a part time faculty member. The group’s first objective was to add further 
definition to the course descriptions and then to request course outline submissions from faculty 
who are interested in teaching one of these courses. Teaching assignments for full time faculty 
must be done before the April 15 deadline for posting of available courses for part time faculty. 
In addition, it must be co-ordinated with the departments. This is the priority for the committee 
at this time. 


R. Murray indicated that he had been told that only departments could offer courses; as the 
SFAR courses were not being offered by a department, they were "non-courses". L. Hughes 
believed this to mean that they were considered “non-seniority carrying", in terms of the 
Collective Agreement. K. Lipke noted that the Women and the Fine Arts course offerings are 
similar in structure, i.e. non-departmental, and are seniority carrying. 


E. Langley asked if the Performing Arts were being included in these discussions. K. Tweedie 
confirmed that there is also a performing arts representative on the committee, and apologized 
for not mentioning this at the outset. Dean Jackson suggested that the technical matters around 
hiring and course assignment be handled by the Deans and Chairs, and that a further report be 
presented to Council when this has been done. 

4, Approval of Steering Committee Membership 

MOTION: (Corwin, Mongerson) 


"that C. MacKenzie be elected to Steering Committee, for a one year term." 


CARRIED 
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A student representative, and a Performing Arts representative, are still needed on Steering 
Committee. 


a Approval of new members on Fine Arts Faculty Council (FFAC-94-11-25-D1) 
The following new members of Council were approved: 
Part time faculty (1 year terms): 


I, Bubniuk - Department of Music 
R. Murray - Department of Painting and Drawing 


Departmental representative (2 year term): 

L. Sharman - Department of Design Art 
There are still two vacant positions for graduate students on Council. 
6. Chair’s Remarks 


Dean Jackson reported that he had spent much of the first term visiting departments. As a new 
dean, he had found this experience very useful in learning about the departments. In return, it 
had given him the opportunity to discuss his plans for the Faculty, and he felt he had received 
positive reactions to his proposals on development and fund raising activities. 


The University has now announced that there will be a $5.1 million shortfall to the 1995-96 
budget. In addition, $800,000 worth of savings must be found between now and May 31, 1995 
to balance the University’s 1994-95 budget. As soon as more information is available, it will 
be disseminated. 


Dean Jackson noted that the substantial size of these budget reductions will necessitate a new 
way of thinking about the University. Given the size of the salary budgets, there are very few 
places left to reduce expenditures. He suggested that it may, therefore, be necessary to begin 
to look both at re-structuring and re-appropriation in order to complete the task at hand. 


An all day meeting of the Deans and Vice Rectors will be held in December; one item that will 
be discussed is the need to find new sources of revenue for the University, including better 
management of enrolments, as well as fund raising opportunities that may enhance the quality 
of services. 


Ts Question Period 


P, Rist announced that the Faculty had been featured in Maclean’s university issue in two 
positive ways - the departments of Cinema and Communication Studies had both been singled 


out for attention, as had the HIV/AIDS course. 


In reference to the budget, A. Herman noted that, in the past, shrinking resources had meant 
“across the board" cuts. He then asked if, in the future, this could mean that budgetary 
decisions would be based upon an assessment of strengths and weaknesses, with an emphasis on 
supporting stronger departments. 


In response, Dean Jackson agreed that there is no doubt that "across the board" pro rata cuts will 
diminish stronger departments, and that well constructed discussions that provide a method for 
making choices are needed. However, before priorities can be established to drive the 
budgetary process there will need to be pan-University consultation at every level, beginning 
with Senior Administration. The budget and planning process which is presently being 
implemented by SCAPP should address these issues. In Fine Arts, this will mean that every 
department will be involved, along with the Faculty’s Budget and Strategic Planning Committee, 
and Faculty Council. 


It was Dean Jackson’s feeling that the Faculty of Fine Arts is held in very high regard by his 
colleagues (deans and vice-rectors). To date, the tone of their discussions has been very positive 
with an emphasis on values rather than numbers, and it is his sense that, within the University, 
a high value has been placed on the Faculty of Fine Arts. 


E. Paulsson asked where the budget cuts were coming from. Dean Jackson informed him that 
they were due to enrolment decreases. With the recommendations of the Axworthy report, E. 
Paulsson commented that students would be subjected to a double compression. Dean Jackson 
mentioned that the University is also planning a response to the Axworthy report. 


H. Johnson asked whether the Faculty of Fine Arts would have a strong argument for 
preservation of its budgets, if the source of the enrolment decreases is not here, but in 
Commerce and Administration. Dean Jackson stated that he intended to use this argument at 


every opportunity. 


8. Report of the Ad Hoc Committee on Teaching (FFAC-94-11-25-D2) 


Dean Jackson asked Professor Emeritus L. Sherman to present the report of the committee. 
Professor Emeritus Sherman noted that because there had been great difficulty in scheduling 
meetings of the ad hoc committee, it had regrettably disbanded. The importance of this issue, 
however, seemed to require a formal response or structure, and thus the Ad Hoc committee had 
proposed that a Standing Committee on Teaching and Learning be established. She then invited 
members of Council to respond to this, or any other aspect, of the Report. 


Discussion focussed mostly upon which permanent initiatives would be most appropriate. G. 
Gross agreed that the establishment of a committee to foster research on the enhancement of 
teaching seemed awkward. He suggested, instead, that the Faculty consider developing a 


research centre to attend to these issues. 


Dean Jackson stated that he was also hesitant to establish another committee. Upon reading the 
report, he had met with Professor Sherman and Ron Smith of the Learning Development Office, 
and together they had developed three initiatives that would fulfill the spirit and intent of the 
report. Dean Jackson has asked the Learning Development Office to assist the Faculty in the 
following ways: meetings with each department to discuss issues around teaching, the 
establishment of a mentorship programme, and finally a faculty wide seminar on teaching and 
learning, in conjunction with the Dean’s Office. In response to the interest shown in establishing 
some sort of formal research grouping on these matters, K. Lipke offered to hold a Faculty 
research forum on the enhancement of teaching. 


A. Cantine asked how goals 6 and 7 of the Committee’s report would be addressed, specifically 
in terms of teaching evaluations. Dean Jackson noted that Learning Development is the office 
responsible for the teaching evaluation process, and that it would be a matter for discussion in 
each department. 


Dean Jackson then thanked Professor Emeritus Sherman and the other members of the 
Committee for their work. 


9, Permanent Review Committee on the Status of Women 


Associate Dean K. Tweedie reported that at the May 1994 meeting of Council, she and Elizabeth 
Sacca had been asked to review the mandate and membership of the Faculty’s Permanent Review 
Committee on the Status of Women. For the past three years, the Permanent Review Committee 
has primarily been composed of graduate students. There has not been active participation by 
full time faculty or staff, as outlined in the original composition of the committee, for a number 
of years. The Permanent Review Committee has, therefore, ceased to exist, and will no longer 
have a formal relationship to Council. The group will become known as the Women in Fine 
Arts Collective. In place of the Permanent Review Committee, it has been proposed that each 
constituency appoint a resource person for women’s issues. Discussions are continuing to see 
if this is a necessary or feasible idea. 


10. Education Equity Policy (FFAC-94-11-25-D3) 

MOTION: (MacKenzie, Gibbons) 
"that the Faculty of Fine Arts endorses the Recommendations for Implementation of the 
Educational Equity Policy (FFAC-94-11-25-D3) including the amendments proposed in 
the Drysdale document of November 24, 1994." 


After a brief discussion, the question was called and CARRIED. 
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11. Response of the Ad Hoc Committee to the Report of the Appraisal Committee on the 
Faculty of Fine Arts (FFAC-94-09-30-D5) 


At this point in the meeting, Dean Kusy replaced Dean Jackson as Chair. 


Dean Jackson began by giving a progress report on each recommendation found within Section 
A (Recommendations | through 14) of the Response Report. 


In reference to recommendation 9, the following motion was proposed: 
MOTION: (MacKenzie, Gibbons) 


WHEREAS the Faculty of Fine Arts Appraisal Report makes several 
recommendations pertaining to the need to improve the way in which the Faculty 
relates to staff (Recommendations 33, 34 and 35); 


WHEREAS the Ad Hoc Committee to Respond to the Appraisal Report 
recommends that two staff representatives, one from each campus, be appointed 
to serve on Faculty Council and that these representatives be released from their 
regular duties in order to attend Council meetings (Recommendation 9); 


BE IT RESOLVED that the membership of Fine Arts Faculty Council, as 
described in Policy Document A-32, be revised to include two (2) positions for 
staff representatives, each with two year terms of office, to be elected by the staff 
of the Faculty of Fine Arts. In electing these members, every effort will be made 
to include representation from both campuses, and a balance between 
administrative support and technical staff. 


CARRIED 
This motion will be forwarded to the Board of Governors, via University Senate, for approval. 
C. MacKenzie requested, and it was agreed, that until such time as this motion was approved 
by the appropriate bodies, Fine Arts staff would be asked to nominate two "observers" to Fine 
Arts Faculty Council. It was also agreed that these observers would be granted release time 


from their regular duties for this function. 


While Section B of the Report required no direct action on the part of the Dean, the 
establishment of a Faculty Budget and Strategic Planning Committee is required. The following 
motion was, therefore, proposed: 

MOTION: (Gross, MacKenzie) 


"that the Faculty of Fine Arts Strategic Planning and Budget Committee be 


established on an ad hoc basis for the 1994-95 academic year, with the following 
membership: 


1- Dean of the Faculty of Fine Arts 

3- Associate Deans 

10- Department Chairs 

1- | Graduate Programme Director, MFA 

1- | Graduate Programme Director, Art Therapy 
1- Undergraduate Student 

l- Graduate Student 

1- Staff Member 


"and, that the Ad Hoc Strategic Planning and Budget Committee report to Council 
at the end of the academic year, making recommendations for a Standing 
Committee of Fine Arts Faculty Council, at which time the Ad Hoc Committee 
would itself dissolve." 


CARRIED 


In addition to the above membership, it was also suggested that, from time to time, the SPBC 
may wish to call upon others who can assist them in making informed decisions. 


Though Section C of the Report had been referred to the Associate Dean, Physical Resources 
and Development, upon consultation, it was agreed that Dean Jackson would respond, as there 
were several separate issues contained within this Section which directly impact upon the goals 
and objectives he had set for the Faculty over the next year. 


The section, entitled Community Life, includes recommendations for a heightened sense of 
community, a higher profile for the Faculty both internally and externally, more fundraising 
activity, more collaborative activity, and better communication between Loyola and downtown. 


Dean Jackson agreed that the idea of a stronger sense of community is vital if we are to develop 
in a period of restraint. However, before creating another large committee (AACFFA), he 
would like the opportunity to approach the issues raised in this section of the report from a 
different perspective. As a new Dean, he has already begun to work on some of them, and he 
would like at least a year to bring them to fruition. He promised a progress report to Council 
within a year on these matters. 


Also included in this section is the issue of fundraising. In collaboration with the Board, the 
Advancement Office, the Administration, the Associate Deans and Department Chairs, Dean 
Jackson announced that he was in the process of forming a Faculty Advisory Board. This will 
be an important first step toward securing the kind of support needed for future development. 
At present, the Office of the Dean is preparing a draft mandate and composition for this group 
which will be presented to Council at its next meeting. It is understood that there will also be 


a need for close co-ordination between the Advisory Board and the Board of Governors. 
Upon conclusion of the discussion of Dean Jackson’s report, it was agreed that Council members 
would be given some time to reflect upon it, along with the Response of the Ad Hoc Committee. 
Whether recommendations 16 and 27 require further action will also need to be clarified. 


At its next meeting, Council will have the opportunity to make final comments on the report, 
and in doing so, conclude the Faculty’s Appraisal process. 


12. Long Term Development Plan 


After a preliminary discussion of the document, it was agreed that it would be referred to the 
Faculty’s Strategic Planning and Budget Committee for response. 


13. Adjournment 
MOTION: (Gibbons, Langley) 


"that the meeting be adjourned." 


CARRIED 


Respectfully submitted, 


S. McLeod 
December 5, 1994 


